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Structure of the cluster report
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• Service to society
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• Concluding remarks



National and institutional context

- National changes in response to 
- National history

- International trends

- European policies

- 11 advanced research and teaching universities
- Different size, type and geographical location

- But shared challenges and issues



Governance

1) Decision-making structures and processes
• Senate and rector

• Senate commissions and vice rectors

• Students

2) Human resources
• Staff shortage

• Heavy teaching workloads 

• Academic inbreeding

• Weak administrative skills



Governance (2)

3)   Financial resources
• Heavy ex ante and ex post controls

• Level of public and private funding is low

4)   Mission/vision and strategy 
• More experience is needed in this area to strengthen 

content and process

5)   Streamlining the universities
• Too much duplication leads to red tape



Teaching and learning

1) Evidence of strong commitment to T&L

1) Bologna, an ongoing reform that requires more university-level 

steering:
• Learning outcomes and fewer multiple choice exams

• Interdisciplinarity and flexibility (optional courses) via cooperation 

across faculties

• Pastoral care, student engagement and tracking students whilst at 

university and after

• Student/staff workloads

• Balance between theoretical/practical courses

• QA: standards and processes

• Academic staff development



Doctoral education and research
• Historic organisation of research

• New law

• Economic crisis

1) Doctoral education
• Doctoral schools: search for synergy

• Supervision: more than number of publications

• Part-time PhD status???

• Funding needs to be re-established



2) Research capacity

• Very limited public and private funding => no sabbatical, poorly 

equipped labs, little opportunity to provide research experience to 

master and undergraduate students

• Multidisciplinarity and links to industry are key ways to grow research 

capacity but:
• Too many research centres

• Links to industry is weak because of economic context

• Research support offices are not found everywhere

• Institutional seed money is a rare practice

• Teaching load of young academics is too heavy

• Inter-institutional cooperation and involvement in international 

networks need strengthening



Service to society

1) Good practices but not equally spread -> three categories of 

universities:
• With limited community engagement

• With individual, ad hoc initiatives

• With an institutional strategy for this area

2) Not linked to size or type but to location

1) Recommendations to universities and to national authorities



Internationalisation

1) There are significant developments in this area: creating a post of 

vice rector, developing joint degrees, courses in FR/EN, 

international research, networking and benchmarking

2) Recommendations:
• Develop a national strategy that would support institutional 

strategies

• Strengthen institutional strategies by identifying: the goals, the 

rationales, the geographical targets, staff skills, the measurement 

tools, etc. 

• Develop staff expertise, including language skills



QA

1) Lots of development in this area: vice rector for quality, internal 

evaluations, student involvement, questionnaires (course 

evaluations, exit questionnaires, employers and alumni surveys), etc.

1) But a sense that QA culture is bureaucratic and compliant

1) Recommendations:
• Workshops to understand better what internal QA is about

• Instead of rankings, focus on benchmarking and international 

cooperation

• Change external QA to a trust-based, improvement approach



Conclusions: 5 recommendations to universities

1. Engage the academic and administrative staff as well as students in 

a discussion of university wide strategic goals and priorities.

2. Engage a wide variety of external stakeholders in a dialogue about 

their expectations of higher education and research.

3. Develop a coherent internationalisation strategy.

4. Develop an information strategy to support e-learning, e-research 

and the management of the university.

5. Create good conditions for research and teaching through a range 

of actions: e.g. streamlining structures, offering staff development 

and student support services, etc.



Conclusions: 5 recommendations to the national authorities

1. Fund these leading universities at a higher level to ensure the 

attractiveness of academic careers.

2. Improve conditions to encourage public and private organisations to 

engage with university research.

3. Consider staffing issues in the context of massive retirements by 

focusing on young academics and ensuring quality work conditions.

4. Reframe academic staffing policies by allowing universities to 

provide individualised and evolving contracts to academic staff 

members as each of them progress in his/her career. 

5. Address such constraints as financial management requirements, 

detailed organisational structures, etc.



Thank you for your attention


