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Post-evaluation workshop
7-8 March 2013

Venue: Intercontinental Hotel, Opera Hall

PROGRAMME

THURSDAY, 7 MARCH

15.30 - 16.30
16.30 — 18.00
19.30

Morning and midday: arrival of the participants

Registration
Venue: Intercontinental Hotel, Opera Hall

Plenary 1: Welcome and introductions
Welcome address by UEFISCDI representative, and Lothar Zechlin, chair of the
IEP Steering Committee
Overview of the first round of Romanian evaluations
2 case studies of Romanian universities evaluated in round 1 — sharing views of
challenges met and lessons learnt during the evaluations.

Presentations by Thérése Zhang (IEP), 2 universities representatives
Discussion (Q&A)

Session chaired by Lothar Zechlin, chair of the IEP Steering Committee

Dinner

FriDAY, 8 MARCH

9.00 - 10.30

10.30 - 11.00

EUROPEAN SOCIAL FUND
Investing in

PECIPLE

Plenary 2: Putting forward recommendations
An overview of preliminary findings and recommendations from the evaluation
reports

Presentations by Andrée Sursock, IEP
Discussion (Q & A)

Session chaired by UEFISCDI representative

Coffee break
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11.00-12.30 Working Group Session : Implementing recommendations

This session will discuss actions undertaken and propose paths of action for Romanian
universities and for the sector as a whole to improve.

Group 1 : The quality review process, incl. its impact on strategic planning and
management and the role of external stakeholders

Facilitated by Lothar Zechlin

Group 2 : The internal quality processes in relation to teaching and learning
activities, incl. student involvement in the evaluation of teaching and processes in
relation to internationalisation

Facilitated by Andrée Sursock

Group 3: The internal quality processes in relation to research activities
Facilitated by Carles Sola

12.30 - 13.30 Plenary 3: Way forward

Panel presenting the results from the working group session and discussing

future steps

Presentations by rapporteurs from the Working Group Session
Discussion (Q & A)

Session chaired by Gilsiin Saglamer, IEP

Closing of the workshop , by Lothar Zechlin and UEFISCDI representative

From 13.30 Lunch and departure of participants
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